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Summary of September Board meeting 

▪ Discussed several Board business items, including: 

– Approval of DCHI operating budget for Q4 2015 

and CY2016 

– Plan to appoint a nominating committee to ensure 

ongoing Board membership as staggered terms 

expire 

– Approval of a DCHI conflict of interest statement 

– Approval of an updated Payment Committee roster 

▪ Approved the Healthy Neighborhoods Operating 

Model paper, which provides an overview of approach, 

structure, governance and geographic boundaries 

▪ Approved version 2 of the Common Scorecard, including 

discussion of:  

– Payer and provider feedback on version 1 of the 

Common Scorecard  

– Level of current alignment with payers on measures for 

a proposed version 2 of the Common Scorecard 
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Committee updates (1/2) 

Committee Update 

Clinical 

▪ Provided update on the status of the behavioral health integration 

working group 

▪ Reviewed status of Scorecard, including  questions received by 

DHIN helpdesk, planned updates for October release of version 

1.0, and proposed measures for version 2.0  

▪ Discussed approach to practice transformation outreach and 

enrollment 

▪ Reviewed workforce care coordination curriculum and Healthy 

Neighborhoods operating model paper 

Payment 

▪ Discussed long-term strategy and expectations for the Committee 

▪ Reviewed high-level Scorecard rollout timeline 

▪ Discussed open questions on Care Coordination consensus 

TAG 

▪ Released the DE Common Scorecard to the 21 practices enrolled in 

the testing pilot 

▪ Beginning development of attribution lists 
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Committee Update 

Committee updates (2/2) 

Patient and 

Consumer 

▪ Reviewed progress against objectives in committee charter 

▪ Gathered input on patient/consumer glossary of terms & reviewed 

latest draft website 

▪ Presentations on behavioral health integration & Family SHADE 

(connects families to resources) 

▪ Discussed demographic trends for DE's Hispanic population and 

implications for health care workforce 

▪ Finalized input into workforce learning and re-learning curriculum 

consensus paper 

Workforce 

 

Healthy 

Neighbor-

hoods 

▪ Reviewed updated Healthy Neighborhoods map 

▪ Discussed potential role of community health workers in Healthy 

Neighborhoods 
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DCHI website launched 

http://www.dehealthinnovation.org  
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Common Scorecard version 2.0 approved by Board 

1 One component of the Comprehensive Diabetic Care specification; modified HEDIS definition: HbA1c < 9%                      2 One component of the Comprehensive Diabetic Care specification 

3 Proportion of Days Covered (PDC) specification for: diabetes, renin angiotensin system antagonists, and statins 

▪ Emergency department utilization 

▪ Follow-up within 7 days after hospital discharge 

▪ Diabetes: HbA1c control 

▪ Well child care: 3-6 years 

Category 

Quality of care 

Utilization 

Measure type Data source Type 

▪ Avoidance of antibiotic treatment in adults with acute bronchitis 13 HEDIS (AAB) Claims Accountable 

▪ Appropriate treatment for children with URI 14 HEDIS (URI) Claims Accountable 

▪ Adherence to statin therapy for individuals with cardiovascular disease 5 HEDIS (SPC) Claims Accountable 

▪ Screening and follow-up for clinical depression 12 NQF #418 G-code Reporting 

▪ Breast cancer screening 10 HEDIS (BCS) Claims Accountable 

▪ Colorectal cancer screening 8 HEDIS (COL) Claims Accountable 

▪ BMI assessment 11 HEDIS (ABA) Claims Reporting 

▪ Adolescent well-care visits 19 HEDIS (AWC) Claims Accountable 

▪ Cervical cancer screening 9 HEDIS (CCS) Claims Accountable 

▪ Childhood immunization status 15 HEDIS (CIS) Claims Accountable 

▪ Developmental screening in the first three years of life 16 NQF #1448 Claims Reporting 

Total cost of care ▪ Total cost of care per patient 26 Payer defined Claims Accountable 

25 HEDIS (EDU) Claims Accountable 

▪ Inpatient utilization 24 HEDIS (IHU) Claims Accountable 

22 Custom Claims Reporting 

1 HEDIS (CDC)1 CPT-II Reporting 

▪ Medication management for people with asthma 6 HEDIS (MMA) Claims Accountable 

▪ Fluoride varnish application for pediatric patients 17 Custom Claims Reporting 

▪ Medication adherence in diabetes 3 NQF #5413 Claims Accountable 

▪ Medication adherence in high blood pressure: RASA 4 NQF #541 Claims Accountable 

▪ Diabetes: Medical attention for nephropathy 2 HEDIS (CDC)2  Claims Accountable 

▪ High risk medications in the elderly 7 HEDIS (DAE) Claims Accountable 

▪ HPV vaccination in adolescents 18 HEDIS (HPV) Claims Accountable 

▪ Well child care: 0-15 months 20 HEDIS (W15) Claims Accountable 

21 HEDIS (W34) Claims Accountable 

▪ Plan all-cause readmissions 23 HEDIS (PCR) Claims Accountable 

Measures 
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Consensus Paper on Healthy Neighborhoods 

Operating Model 

Paper released 

▪ Can be found at: 

http://www.choosehealthde.com/Content/Do

cuments/DCHI/DCHI-Healthy-

Neighborhoods-Operating-Model.pdf   

▪ Will be followed by paper describing phased 

rollout of Healthy Neighborhoods, to begin in 

Q2 2016 

Contents 

▪ Definition of Healthy Neighborhoods 

▪ Neighborhood boundaries 

▪ Governance 

▪ Support available to Neighborhoods 

▪ Integration with other organizations 

https://urldefense.proofpoint.com/v2/url?u=http-3A__www.choosehealthde.com_Content_Documents_DCHI_DCHI-2DHealthy-2DNeighborhoods-2DOperating-2DModel.pdf&d=AwMFAw&c=yIH1_-b1hO27QV_BdDph9suDL0Jq0WcgndLmIuQXoms&r=bXV1CcscXTWjPKx-KPYRp_d7jluG4vR9_5Cg36x2gDY&m=Y-u38Iv5-2xrMXK4FU-JyG14P2kn-WL-MRwCMEZ2FQY&s=V3esuV3Xg-K_X0U1qqImkIoRmg2K7lqeQcsypsz2-pg&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.choosehealthde.com_Content_Documents_DCHI_DCHI-2DHealthy-2DNeighborhoods-2DOperating-2DModel.pdf&d=AwMFAw&c=yIH1_-b1hO27QV_BdDph9suDL0Jq0WcgndLmIuQXoms&r=bXV1CcscXTWjPKx-KPYRp_d7jluG4vR9_5Cg36x2gDY&m=Y-u38Iv5-2xrMXK4FU-JyG14P2kn-WL-MRwCMEZ2FQY&s=V3esuV3Xg-K_X0U1qqImkIoRmg2K7lqeQcsypsz2-pg&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.choosehealthde.com_Content_Documents_DCHI_DCHI-2DHealthy-2DNeighborhoods-2DOperating-2DModel.pdf&d=AwMFAw&c=yIH1_-b1hO27QV_BdDph9suDL0Jq0WcgndLmIuQXoms&r=bXV1CcscXTWjPKx-KPYRp_d7jluG4vR9_5Cg36x2gDY&m=Y-u38Iv5-2xrMXK4FU-JyG14P2kn-WL-MRwCMEZ2FQY&s=V3esuV3Xg-K_X0U1qqImkIoRmg2K7lqeQcsypsz2-pg&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.choosehealthde.com_Content_Documents_DCHI_DCHI-2DHealthy-2DNeighborhoods-2DOperating-2DModel.pdf&d=AwMFAw&c=yIH1_-b1hO27QV_BdDph9suDL0Jq0WcgndLmIuQXoms&r=bXV1CcscXTWjPKx-KPYRp_d7jluG4vR9_5Cg36x2gDY&m=Y-u38Iv5-2xrMXK4FU-JyG14P2kn-WL-MRwCMEZ2FQY&s=V3esuV3Xg-K_X0U1qqImkIoRmg2K7lqeQcsypsz2-pg&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.choosehealthde.com_Content_Documents_DCHI_DCHI-2DHealthy-2DNeighborhoods-2DOperating-2DModel.pdf&d=AwMFAw&c=yIH1_-b1hO27QV_BdDph9suDL0Jq0WcgndLmIuQXoms&r=bXV1CcscXTWjPKx-KPYRp_d7jluG4vR9_5Cg36x2gDY&m=Y-u38Iv5-2xrMXK4FU-JyG14P2kn-WL-MRwCMEZ2FQY&s=V3esuV3Xg-K_X0U1qqImkIoRmg2K7lqeQcsypsz2-pg&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.choosehealthde.com_Content_Documents_DCHI_DCHI-2DHealthy-2DNeighborhoods-2DOperating-2DModel.pdf&d=AwMFAw&c=yIH1_-b1hO27QV_BdDph9suDL0Jq0WcgndLmIuQXoms&r=bXV1CcscXTWjPKx-KPYRp_d7jluG4vR9_5Cg36x2gDY&m=Y-u38Iv5-2xrMXK4FU-JyG14P2kn-WL-MRwCMEZ2FQY&s=V3esuV3Xg-K_X0U1qqImkIoRmg2K7lqeQcsypsz2-pg&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.choosehealthde.com_Content_Documents_DCHI_DCHI-2DHealthy-2DNeighborhoods-2DOperating-2DModel.pdf&d=AwMFAw&c=yIH1_-b1hO27QV_BdDph9suDL0Jq0WcgndLmIuQXoms&r=bXV1CcscXTWjPKx-KPYRp_d7jluG4vR9_5Cg36x2gDY&m=Y-u38Iv5-2xrMXK4FU-JyG14P2kn-WL-MRwCMEZ2FQY&s=V3esuV3Xg-K_X0U1qqImkIoRmg2K7lqeQcsypsz2-pg&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.choosehealthde.com_Content_Documents_DCHI_DCHI-2DHealthy-2DNeighborhoods-2DOperating-2DModel.pdf&d=AwMFAw&c=yIH1_-b1hO27QV_BdDph9suDL0Jq0WcgndLmIuQXoms&r=bXV1CcscXTWjPKx-KPYRp_d7jluG4vR9_5Cg36x2gDY&m=Y-u38Iv5-2xrMXK4FU-JyG14P2kn-WL-MRwCMEZ2FQY&s=V3esuV3Xg-K_X0U1qqImkIoRmg2K7lqeQcsypsz2-pg&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.choosehealthde.com_Content_Documents_DCHI_DCHI-2DHealthy-2DNeighborhoods-2DOperating-2DModel.pdf&d=AwMFAw&c=yIH1_-b1hO27QV_BdDph9suDL0Jq0WcgndLmIuQXoms&r=bXV1CcscXTWjPKx-KPYRp_d7jluG4vR9_5Cg36x2gDY&m=Y-u38Iv5-2xrMXK4FU-JyG14P2kn-WL-MRwCMEZ2FQY&s=V3esuV3Xg-K_X0U1qqImkIoRmg2K7lqeQcsypsz2-pg&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.choosehealthde.com_Content_Documents_DCHI_DCHI-2DHealthy-2DNeighborhoods-2DOperating-2DModel.pdf&d=AwMFAw&c=yIH1_-b1hO27QV_BdDph9suDL0Jq0WcgndLmIuQXoms&r=bXV1CcscXTWjPKx-KPYRp_d7jluG4vR9_5Cg36x2gDY&m=Y-u38Iv5-2xrMXK4FU-JyG14P2kn-WL-MRwCMEZ2FQY&s=V3esuV3Xg-K_X0U1qqImkIoRmg2K7lqeQcsypsz2-pg&e=
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Reminder: Support available for primary care providers  

Practice Transformation 

▪ All primary care practices eligible to apply for SIM-grant-

funded practice transformation support 

▪ Vendor(s) will provide a standard level of support, with a 

curriculum tailored to each individual practice’s needs 

Vendors to be 

selected in Q4 2015 

with support 

beginning in Q1 2016 

Care Coordination 

▪ Payers are encouraged to qualify PCPs for care coordination funding if they: 

– Achieve reasonable performance standards for quality of care 

– Demonstrate commitment and progress toward building the capabilities necessary 

for effective population health management 

▪ Whenever possible, payers should structure care coordination payments as a risk-

adjusted PMPM sufficient to cover costs, with shared expectations regarding the 

scope and intensity 

Outcomes-based payments 

▪ Payers should offer both Total Cost of Care (TCC) as well as Pay for Value (P4V) 

models for providers 

▪ Both TCC and P4V models should require providers to meet goals for quality and 

efficiency, tied to the Common Scorecard 
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Near-term priorities 

▪ Finalize October beta release of Common Scorecard 

▪ Develop Health IT roadmap 

▪ Begin developing approach to Behavioral Health 

Integration 

▪ Define Healthy Neighborhoods phased rollout plan in 

further detail (e.g., support to be provided to Neighborhoods) 

▪ Continue design of value-based payment models, 

including timing and pace of rollout 
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Upcoming DCHI committee meetings 

Please check the 

State’s public 

calendar 

(egov.delaware.gov/

pmc/) for the latest 

information about 

all DCHI Board and 

Committee meetings 

Patient and Con-

sumer Advisory 

▪ October 1, 1:00pm 

▪ Edgehill Shopping Center 

Workforce and 

Education 

▪ October 8, 1:00pm 

▪ UD STAR Campus 

Healthy 

Neighborhoods 

▪ October 8, 2:00pm 

▪ UD STAR Campus 

Clinical 

▪ October 20, 5:00pm 

▪ UD STAR Campus 

Payment Model 

Monitoring 

▪ October 14, 4:30pm 

▪ UD STAR Campus 

Cross committee 

▪ November 10, 9:00a 

▪ Duncan Center (Dover) 

https://egov.delaware.gov/pmc/
https://egov.delaware.gov/pmc/
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Next DCHI Board meeting 

Oct 14, 2pm: Room 113, University of Delaware’s STAR Campus 

Call to order 

Status updates 

Board business 

Consensus paper on Care Coordination 

Public comment 

Practice transformation rollout 

Common Scorecard update 


